Date:  December 16, 2025	
Time: 6:30 PM - 8:45 PM
Jacaranda CC West HOA
Location: Plantation Central Park, 9151 NW 2nd St., Plantation, 2nd Floor, Room 2
Topic: Voting for the HOA Board of Directors and an update on all current events affecting our Home Association.  
1. Section 5.11  Presiding Officer: 
Determination of Meeting Chairperson - Atty. John Stevens
2. Following business was conducted at our 2025 JCCWHOA Annual HOA meeting:
Meeting Agenda:
	1. Determination of Meeting Chairperson
	2. Calling of the role and establishing a quorum
	3. Proof of Notice or Waiver of Notice
	4. Reading and disposal of any unapproved minutes
         5. Nominations from the Floor
	6. Election of Directors
	7. Old Business
		a. Budget, Neighborhood Crime Watch, Lake Cleaning 
		b. Latest Updates 	
	8. New Business, New Budget, “No Trespassing” Enforcement and 
	    Additional Homeowner’s issues
	9. Adjournment

2. Section 5.12.1: 
Roll Call of the Board:
	Elisabeth Tasis-Small, President
	Ray Sponder, Vice President
	Lawrence Skolnick M.D., Secretary
	Geovani Fonseca, Vice President
	Henrique Thormann, Assistant Secretary


Quorum of Membership: 
(20% of each Lot, in person or by proxy):  Total LOTS = 128   (20% of 128 = 26 lots)
A quorum was established by Atty. Stevens.  A total of 99 people were present.

3. Section 5.12.2:  
Proof of Notice or Waiver of the Meeting was presented.  This was the 3 page HOA letter sent to every resident, via U.S. Mail.  

4. Section 5.12.3:
BOARD MEMBER CANDIDATES: 
	Residents could vote for 5 candidates, total. If you voted for more than 5 candidates, your ballot would be invalid.
	1. _______________________________
	2. _______________________________
	3. _______________________________
	4. _______________________________
	5. _______________________________

Section 5.12.4:
Nomination of Board of Director Candidates
Balloting and Elections
Nominations:  
Candidate Introductions:  Erica Gindi, Chris Cummings, Lizeth Torres
	Elisabeth Tasis Small, President
	Dr. Larry Skolnik, Secretary
	Enriquez Thormann, Treasurer
	Geovanni Fonseca, Vice President
Ray Sponder, Vice President, decided to retire from the Board, at the meeting.	 
Balloting and Elections:
7 candidates to vote on.  Atty. Stevens handled the voting process.  He stopped the meeting to take the vote count.  He selected 3 people from the audience to count the votes.  The meeting stopped for 25 minutes, but because there were 99 people in the room, Atty. Stevens asked everyone to take their seats and resume the meeting agenda.  He asked Elisabeth Tasis Small to review old and new business.
7. Section 5.12.5: Old Business
a. New Street Signs installed in July and August, 2022.  No special assessment was needed to pay for the neighborhood signs.  Cost to the HOA $21,230.80. It involved a lot of volunteer time to secure City Permits, Engineering and working with the installer.  

8. Section 5.12.6: New Business
a. Neighborhood Crime Watch – our HOA is registered with the Plantation Police Dept.  If anyone comes to your door, soliciting any business, immediately call the Police at 954-707-2100.  Give the Police a description of the person.
b. The HOA owns 2 Lakes.  We are responsible of keeping the lakes clean. 
c. HOA Board organized a Beautification Committee to keep homes maintained.
d. Real Estate Update - Average Price Per Sq Ft: $295.55.  Houses in the neighborhood are selling from $850,000 to over $1 million.  
e. Real Estate Developments 
- 7180 W. Broward Blvd., “The Plantation Marketplace” 653 apartments planned 
- 7510 W Sunrise Blvd, “Plantation Pointe”  300 apartments, 6 story buildings
f.  Crime & Neighborhood Security
- When we had a house rented, we had numerous cars broken into 
-  Security System for our Neighborhood Entrances:
1. Having a neighborhood system called “Flock” at the 3 entrances, helps the police get evidence to reduce crime rates, apprehend car break ins, improve neighborhood security, help solve crimes more quickly and protect home values.
2. Takes pictures of license plates & vehicle details - 100% objective evidence 
3. 24/7 Protection - Hassle-free. www.flocksafety.com
4. Price starts at $2,500 per camera per year, with a one-time, installation fee of $150 - $650 per camera,  includes installation, maintenance, footage hosting, cellular service, & software.
g. Budget - Annual dues $150.00 / home. Please make your check to: JCCWHOA 
	If dues are not received by Jan. 31, 2026, a late fee will be added.
	The Board is evaluating a 2026 Budget for approval.
h. Procedure for Selling or Buying a house
   1. Buyer’s Application Form for each person (18+) must be submitted
   2. Application cost is $100 per person, $200 per couple 	
   3. Once approved, a LIVE interview with the buyer(s)
   4. Schedule an interview via email, 2 – 3 weeks prior to closing 
   5. Upon HOA approval, Title Company sends Estoppel Form to the HOA
   6. Cost for Estoppel is $200 and is required to be paid PRIOR to closing 

i. A Community Survey was introduced regarding rentals in our neighborhood
  The 17 question survey is for the purpose to vote on home rentals in the future.
   Each person was given a survey to take home and send to the HOA P.O. address
   Those residents that were not present will be sent a survey via email
Section 5.12.7:
   Before the meeting was adjourned, the candidates were selected:
	Elisabeth Tasis Small  	
	Dr. Larry Skolnik 
	Enriquez Thormann 
	Geovanni Fonseca and Erica Gindi		
9. Section 5.12.8:
         Adjournment of the meeting at 8:45 pm
